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ABSTRACT

Background & objectives: The main motivator of hospitals is manpower. The expansion and
complexity of educational medical centers and the appearance of new diseases such as Covid-
19 have increased the need for effective management. During the Covid-19 crisis, in which
hospitals are at the forefront, special measures should be taken for better management in
critical situations. The current study has been conducted with the aim of identifying the main
factors affecting management in crisis and its control.

Methods: The study method was the "Mix Method" performed in two stages. The first stage
was exploratory; in this stage 19 university experts as a research sample were selected by
simple random sampling. The second stage was a quantitative, confirmative, and survey
study. 202 patients were selected randomly as a research sample from both educational-
medical centers involved in Covid-19 of Ardabil city. Data were collected by using a
questionnaire. Descriptive analysis of data was performed using SPSS software for heuristic
factor analysis, and LISREL software was also used for confirmatory factor analysis and
finding correlations between factors.

Results: In this study, 17 factors were identified and confirmed, affecting the crisis
management in 5 dimensions, including; safety training, crisis control, trust in human
resources, sense of vulnerability, the physical and mental health, transparency, justice,
participation in decision-making, trust in the manager, honesty, the expectation of needs,
efficiency, reward, elimination of stresses, fulfillment of manager's promises, controlling of
crisis, inter-sectorial solidity. There was a significant correlation between factors with latent
variables.

Conclusion: From the perspective of management, being prepared and training the committed
forces are very important in controlling the crisis. Manpower plays the main role in the
Covid-19 crisis and treating patients, so paying attention to them by considering the factors
and dimensions of leadership, social, motivation, organization, and quickness has high
importance.
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